St Paul’s Church (Church of England), Landkey
Annual Report and Financial Statement for 2018

Landkey is situated two miles east of Barnstaple in North Devon
St Paul’s Church is part of the Four Ways Mission Community which also includes these churches:
St James, Swimbridge with the Chapel of the Holy Name, Gunn,
St Peter, West Buckland,
St Michael, East Buckland.

It is also part of the Deanery of Shirwell.

Rector: Revd. Shaun O’Rourke
Churchwardens: Mrs Eileen MacCaig and Mrs Hazel Price

Church website: www.landkeyparishchurch.org
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Rector’s report to the Four Ways Mission Community for the year 2018 (Landkey)
Our mission community has gone through another year and I am pleased to bring to you the annual report.
We have had a wonderful year and as a mission community we have grown and developed. We have two
people training for ministry with the dioceses which is a wonderful showing of the Holy Spirit in our midst
and I hope that this continues to grow in all our churches.
As a church throughout the Anglican tradition we all face the problem of how to make our churches grow
in number but also in mission and service to our communities. There are no easy answers to this question,
however, we must always look to the future and understand that God is with us and we will not fail, we
have to have faith that we can accomplish God’s will wherever we are.
I would like to start with thanking all those who work tirelessly to make our churches work, and my first
thanks goes out to our wardens without whose dedication and counsel and, moreover, the hard work that
they do our churches would not be the places they are today.
Our PCCs work to meet all the needs and changes to legislation that come our way and provide a safe and
nurturing environment in which to worship and their work goes way beyond that and I thank each and
every one of you, again without them and all they do we would not have the worship space we enjoy
today.
I must also mention our treasurers who keep us in financial stability. I believe they have one of the most
demanding jobs finding and resourcing all our projects alongside those who raise grants and giving, it
seems that we always need more money to do ever more work in our parish churches.
A huge thank you to those who make our services come to life, our organists, choirs and worship groups,
without you our worship would be less, a hymn can lift the soul and spirit.
To our meeters and greeters to our sidespersons, to our servers, to our lesson readers, those who prepare
our fellowship thank you, you are the ones who bolster up our worship and have a wonderful ministry.
To our Readers and those who are training for ministry, to see God working through you and seeing your
ministries grow with ever greater grace I thank you for making my ministry worthwhile, for it is in our
ministry growth we know that the spirit is with us and that brings me joy.
And most of all for all who come and worship in the fellowship of the Holy Spirit, who come as brother
and sister to worship God, you are the life blood that runs through our church, your generosity of giving
in all that you do financially, and supportively is the greatest joy of all. For we are all ministers together
caring and sharing in our love of God and one another.
And so, I warmly offer before you the work and dedication of all who work for the kingdom of God and
ask that you receive our annual report with joy.
With God’s blessing and joy in our future together.

Revd Shaun O’Rourke.
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Approved by St Paul’s Church PCC

ST PAUL’S CHURCH, LANDKEY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL 2018

St Paul’s Church is at the junction of Church Meadow and Bableigh Road, Landkey, Barnstaple EX32 0JJ
The composition of the Parochial Church Council (PCC) as at the end of December 2018 was:
Rev Shaun O’Rourke (Priest-in-charge) (Chair)
Mr Peter Rozzell (Reader)
Mrs Cynthia Ashley
Mr Peter Elder (Electoral Roll Officer and Vice Chairman)
Mr Mike Foster
Mr Adrian Ley
Mrs Jean Loveridge
Mrs Eileen MacCaig (Churchwarden, Vice Chairman)
Mr Eric Price (Deanery Synod representative, Treasurer)
Mrs Hazel Price (Church Warden, Health & Safety Officer and Safeguarding Officer)
Mr Charles Waldron (Secretary and web-master)
Bankers: Barclays Bank plc, 38 Boutport Street, Barnstaple
Independent Examiner: David Crick, 15a Silver Street, Barnstaple
St Paul’s Church is part of the Four Ways Mission Community which also includes St. James’ Church,
Swimbridge with the Chapel of the Holy Name, Gunn, St Peter, West Buckland and St Michael, East
Buckland.
The church year
Worship at St Paul’s in 2018 was held in a joyful and cooperative atmosphere with many congregation
members being willing to assist with the considerable work involved with running the church. While, in
recent years, the trend has been to experience falling numbers of worshippers, in 2018 there were some
small signs of fresh life within the church.
In order that services could be held regularly within the constraint of the limited availability of clergy, a
monthly pattern was broadly adhered to in which the Family Service was held at the start of the month
followed by services of Holy Communion and Holy Communion by Extension on other Sundays. In this
way, services were able to be held every Sunday, apart from those on which a joint Mission Community
service was held in a church other than St Paul’s.
Lay persons continued to lead parts of the service as they had done in previous years and it was usual for
intercessionary prayers, readings, giving talks at the Family Service and serving the chalice to be conducted
by members of the congregation. In a welcome development, additional people came forward during the
year to carry out these duties.
The beginning of the year is typically a quiet period for church activities. It was, therefore, a happy occasion
when we celebrated Candlemas at our Family Service on 4th February. Shortly after this, with Easter being
relatively early, the first in a series of six Lent Lunches began on 14th February. Held each Wednesday
during Lent in the homes of church members, “frugal lunches”, typically of soup and rolls, provided a social
way to prepare for Easter. A small monetary donation was asked for, with proceeds going to WaterAid.
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Mothering Sunday fell on 11th March and Eileen MacCaig used the occasion to give a talk on the meaning
of this event. She told us that, by tradition, it is the time when church members return to the church in
which they were baptised, or their “Mother” church. Flowers were distributed to the ladies afterwards.
Passion Sunday fell a week later and, as he had done in the previous year, Revd John Ewington led the
service which included the Stations of the Cross. Eleven Stations, illustrated by images depicting the stages
of Jesus' final journey leading to his crucifixion and resurrection, were visited in turn by the congregation.
At each Station, time was allowed for prayers, meditation and readings relevant to each stage.
Congregation members found this to be a moving experience and were grateful to John for arranging this
service, once again.
Palm Sunday was marked on the next Sunday with the reading of the liturgy of the Palms, describing the
final events that took place in Jesus’ life before his crucifixion. Palm crosses were distributed to
congregation members.
Easter Sunday, on 1st April, proved to one of the highlights of the year as our service was led by The Rt
Revd Dame Sarah Mullally. In the autumn of 2017, when work began to restore the 1877-built church
organ following a successful fundraising campaign, Dame Sarah accepted an invitation to rededicate the
organ once it had been restored. At that time, she was Bishop of Crediton but had been appointed BishopElect of London by the time she came to us in Landkey. The pews were filled and it was a joyful occasion
with Dame Sarah making reference in her sermon to the difficulties that she and her husband had
experienced in moving an ornamental garden stone which had been delivered to their home to illustrate
how almost impossible it would have been for the stone sealing the tomb where Jesus’ body had lain after
his death to be rolled away.
Several volunteers took part in Christian Aid week from 13th-19th May, helping to raise £280 from doorto-door collections in the village.
A Garden Party was held at the home of Mike and Josie Foster on 30th June. In contrast to the damp
conditions that prevailed at the previous year’s Garden Party, this time the weather was sunny and very
warm, with temperatures rising as high as 30°C. As many as 100 people came along to take part in the
attractions that had been organised, including a “Soak the Vicar” stall! Plentiful refreshments were available
and live music played as party-goers visited the many other stalls offering raffles, a tombola, garden plants,
and more. At the end of a very enjoyable afternoon, it was discovered that the welcome sum of £1010.30
had been raised for church funds.
Our Harvest Service on 23rd September was led by the Archdeacon of Barnstaple, the Ven. Dr Mark
Butchers. Dr Mark used his sermon to illustrate, with the help of some of the children present, how all
things that sustain our lives on this earth come from God, and that it all began with a “Big Bang” in the
universe a long time ago! A bring-and-share lunch in the church followed and many people stayed behind
to enjoy this occasion.
Over the Harvest weekend, a 3-day Flower Festival was held in the church. Harvest Sunday was also St
Paul's Gift Day with £1537 being raised for church funds. Organist Bob Loveridge played the recently
restored organ at a fundraising concert on 3rd November. He was accompanied for sections of the concert
in which he played the keyboard by members of his family who played other instruments. The music,
which included pieces by Purcell, Handel and Bach, was enjoyed by those who braved the inclement
weather to come along.
Christmas events included, once again, a Christmas tree festival in the church which ran from Friday 14thSunday 16th December with 8 local organisations displaying trees which they had decorated and for which
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visitors were invited to vote for their favourite. Our traditional Carols by Candlelight service took place
on 20th December with as many as 80 people attending. On 23rd December, Angela Bellamy led a Nativity
Play which attracted a large congregation, including many children.
At our service on 9th December which he was leading, Chris James was, unfortunately, taken ill and had
to be airlifted to hospital in Exeter. Having been diagnosed as needing a heart bypass operation, he was
advised not to continue taking services until his health was better. In his place, we were pleased to
welcome David Rushworth, a friend of Chris, to lead our services, in rotation with Shaun and Peter.
It takes considerable effort from many people for services to be held and for the affairs of the church to
be managed. These people include the priest and Readers, the churchwardens, the sidespersons, those
who give readings, talks or lead prayers, who provide the music or who make tea or clean the church or
organise social occasions, as well as others who help in whatever way they can. The effort of all in making
St Paul’s a welcoming place in which to hear the Word of God is much appreciated.
Church attendance and worship
Each year, data on the numbers of worshippers attending church is compiled and submitted to the Diocese
of Exeter. Collectively, this information is known as “Statistics for Mission” and the Diocese uses it, in
part, to calculate how much each of its churches should contribute to the Common Fund. Statistics for
the past two years are reproduced in the table below and are used to illustrate the commentary.
The number on the Electoral Roll fell by two in 2018, although the usual Sunday attendance remained at
a similar level to that in the previous year. The Worshipping Community is an estimate of the number and
age range of the people who worship at St Paul’s, whether this be on a regular or occasional basis. Although
some regular worshippers either had to cease attending or to come less often, there was a welcome
number of new people in the congregation throughout the year.

St Paul’s Church Statistics for Mission

Number on church electoral roll
Usual Sunday attendance – adults
Usual Sunday attendance – under 16s

2018

2017

33
20
2

35
20
1

The St Paul’s Worshipping Community - or profile of the congregation
Children aged 0 to 10
Young people aged 11 to 17
People aged 18 to 69
People over 70

3
3
17
17

3
3
16
19

Sub total

40

41

Easter Sunday attendance
Christmas service attendance
Christmas carol service attendance
Christingle service
Number of baptisms
Number of marriages
Number of funerals

32
30
80
115
6
1
6

32
18
80
115
5
0
4
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It continued to be an aim of the church in 2018 to attract more worshippers and services were advertised
routinely in advance on the church and village websites, in the Mission Community magazine, in the local
“Insight” magazine and in the Landkey newsletter. They were also advertised weekly in the North Devon
Journal.
Attendance at the Easter and Christmas services was broadly similar to that experienced in 2017, but with
a surprisingly large (30) number of people coming along to Christmas Mass at 10pm on 24th December.
It was especially pleasing to observe, once again, the enthusiasm with which the congregation sang at the
Carols by Candlelight service. Christingle was also well attended with the children eager to take part. It
is clear that St Paul’s is felt to be important to its wider community.
The Remembrance service in November was held in the village hall as it had been in 2017, rather than the
church. This arrangement proved even more popular than it had the year before, with all the chairs in the
hall occupied and as many as 100 at the war memorial. Proceedings were led by Chris James who reminded
those present that World War 1 ended exactly 100 years before and, even on that day, many thousands
of soldiers were needlessly killed.
The hymns sung at our services were usually led by Bob Loveridge playing the organ and by members of
the choir when they were available. At our Family Services his son, Mark, accompanied him with his drums
while Mark’s family also joined in with guitar playing. Small percussion instruments were often distributed
amongst the children present for them to join in the music. The contribution that the Loveridge family
make to our worship is greatly appreciated.
The time immediately following our Sunday services continued to be used as an opportunity for
worshippers to meet and chat in a social setting. Peter Elder provided tea, coffee and biscuits while Angela
Bellamy, Margaret Perryman and others often provided delicious cakes. The efforts of all these people
were, and continue to be, greatly valued. Donations were made to church funds.
The Parochial Church Council (PCC)
The role of the PCC is ‘to co-operate with the priest-in-charge in promoting in the parish the whole
mission of the church, pastoral, evangelistic, social and ecumenical’.
The PCC met five times in 2018, with all meetings, apart from the one after the Annual Meeting, being
hosted by members of the PCC in their homes. The meetings were conducted in a spirit of willingness to
work together for the benefit of the church. The Standing Committee comprising the priest-in-charge,
churchwardens, Treasurer and Secretary did not meet during the year. A meeting involving members of
the PCC took place in the church in November to discuss a proposal to appoint a parish “social cohesion”
worker to help integrate residents on new housing developments with those in the established community.
Church finances were weighing on members’ minds at the first PCC meeting of the year, held at the home
of Eric and Hazel Price on 19th March. Revd Shaun revealed that discussions had been taking place within
the leadership of the Diocese of Exeter to the effect that, in future, Mission Communities might be
expected to contribute at least £62000 to the Common Fund in order to qualify for a vicar. PCC members
expressed concern that this threshold would be too high for our churches.
Arrangements for the Annual Parochial Church Meeting (APCM) to be held on 22nd April in the church
were put in place with the Annual Report on the workings of the church in 2017 being approved.
There were additional administrative tasks to deal with at this meeting, including ensuring that St Paul’s
was in compliance with a “Safeguarding checklist” sent from the Diocese. The Archdeacon of Barnstaple
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was also concerned to know whether our church would meet the requirements of the General Data
Protection Regulation (GDPR) which was due to come into force on 25th May and would set strict rules
for the gathering and retention of personal data.
If the agenda for the March meeting had been a full one, business for the meeting held at Eileen’s home
on 18th June was significantly lighter. This was partly due to the fact that it was only a few weeks since the
Annual Meeting had been held and also that a number of members were keen to get home early to see
some of the World Cup England football match which was being played that evening!
Among the business that was discussed, though, was a report on the church’s finances. With five full
months of 2018 having elapsed, Eric was able to give an insight into how the church’s accounts were faring.
He said that income since the start of the year had exceeded expenditure by the modest sum of £123. It
was hoped that fundraising events, such as the forthcoming Garden Party, would help to meet the
substantial bills which needed to be settled before the end of the year, foremost among which was the
annual buildings insurance premium.
Eric also reported that weeds on the church tower, which had been treated in 2016, were regrowing. The
contractor who was shortly due to finish repairing the clock dial on the tower, had agreed to retreat the
weeds for just a modest fee.
A number of events were arranged at this meeting to take place later in the year, including Harvest Festival,
an organ concert and Christmas services.
The agenda for the PCC meeting which was held on 17th September at the home of Mike and Josie Foster,
was also quite brief. This time, though, it was because Revd Shaun was unable to attend and meant that
discussion on matters relating to the church’s mission had to be postponed until the following meeting.
At this meeting, though, Eric was able to present members with a final report on the finances involved
with refurbishing the organ earlier in the year. He revealed that the actual cost of refurbishment, at
£34954, was significantly higher than the £28000 originally estimated for the work. The additional cost
was due in large part to the need to dry-line the walls of the room in which the organ is housed. Despite
this unforeseen cost, additional income had limited the amount that the church needed to fund from its
own resources to just £1500.
With the work on the organ complete, Charles Waldron proposed that thanks be placed on record for
the efforts of all of those people without whom the long-held aim of restoring the organ would not have
been realised.
When PCC members met again for the final meeting of the year on 26th November at Eric and Hazel’s
home, there proved to be much to discuss. Several matters arose concerning the church’s mission, a topic
that was not discussed at the September meeting. Eileen said that interest had been expressed in reintroducing midweek services of Holy Communion. Having been discontinued a year or so ago, PCC
members agreed with Eileen that enough people would value taking part in these services and it was
agreed that they would be held on Wednesday mornings from mid-January 2019.
Eric reported that income had exceeded expenditure for the year to the end of October by a reasonable
sum. He advised, though, that the annual buildings insurance premium, due to be paid shortly, would
substantially reduce this surplus.
Eric was also able to inform members that Tom Wilks, a Landkey resident who had recently begun
worshipping at St Paul’s with his family, had offered to take over the role of treasurer from him. PCC
members were pleased to learn of this welcome development.
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Among other matters discussed were priorities for further improvements to the church building. With
the organ having been restored, it was felt that the foremost priority should be the installation of a toilet.
It was not uncommon for friends and family members of a Christening candidate to arrive at the church
and to ask to use the facilities.
PCC meetings adhere to a standard agenda and the matters described above are typically discussed under
the items of Mission, Wardens’ Report, Treasurer’s Report and Fabric, these being the subjects which
usually give rise to the most debate. Items also on the agenda include Safeguarding under which any issues
relating to the care of children or vulnerable adults can be reported. Courses to train church members in
Safeguarding are regularly run by the Diocese and are announced at the relevant PCC meeting. Matters
relating to the Mission Community received little discussion during the year as no meetings of its
committee were convened.
PCC meetings always began with a prayer and typically ended between 8:30pm and 9:30pm, also with a
prayer.
Church building and its contents
The Fabric Committee, comprising chosen members of the PCC and others with relevant knowledge, is
responsible for advising the PCC on the maintenance tasks that need to be carried out. It is the job of the
PCC to decide on the work to be done, based on funds available.
The main project undertaken during year was the restoration of the organ which was completed by Easter.
Like all church buildings, St Paul’s needs regular maintenance and repair to prevent its deterioration and
work was undertaken in 2018 to ensure its structural soundness. Recommendations contained within the
Quinquennial Report, carried out in late 2015, which detailed maintenance tasks needing to be carried
out during the ensuing five-year period influenced some of the work done during 2018.
Children
Links with Landkey Primary School continued with Eileen MacCaig visiting usually once every two weeks
during term-time to tell a Bible story at assembly. There were services in church for the school for
Harvest, Christmas and end of School Year.
Safeguarding
The PCC has a policy in place to enable it to comply with the House of Bishops’ (one of the three houses
of the Church of England) guidance on safeguarding children and vulnerable adults.
Financial policy
The church was able to meet in full its payments to the church Common Fund in 2018. This is a principle
that the PCC aims to adhere to even though funds raised through regular giving and fund-raising events
are typically only just sufficient to meet costs.
Social and fund-raising events
Fundraising is an activity which contributes significantly to our church’s existence. Without money raised
from events organised throughout the year by people who willingly give up their time for this purpose,
the church would be unable to meet its costs.
Events organised during the year included the March Knit-In, the June Garden Party, the sale of greetings
cards, the Harvest and Christmas Tree Festivals and refreshments served by Peter Elder after every Sunday
Service.
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The church is grateful to all who were involved in organising events in 2018 and to all who gave so
generously.
Mothers’ Union
The Mothers’ Union branch, led by Eileen MacCaig, provided monthly events with interesting speakers on
national and international themes.
Bible Study
Bible Study sessions were led by Josie Foster during 2018 with each series of sessions having its particular
theme for study. In the summer, for example, the focus was on “the role of women in the Bible”.
Website (www.landkeyparishchurch.org)
The PCC contributed towards the running costs of the website which is maintained by Charles Waldron
on an otherwise voluntary basis. The PCC recognises that it offers the facility for people to make contact
with St Paul’s as well as being a source of information about services and events connected with the
church.
Charles Waldron
28th February 2019
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ANNUAL REPORT OF THE SHIRWELL DEANERY SYNOD FOR THE YEAR 2018
What is a Deanery Synod?
A deanery synod is a synod convened by the Rural Dean (or Area Dean) and/or the Joint Lay Chair of the
Deanery Synod, who is elected by the elected lay members. It consists of all clergy licensed to a benefice
(or Mission Community) within the deanery, plus elected lay members. (Source: Wikipedia).
Which churches comprise the Shirwell Deanery?
Berrynarbor

St Peter

Bittadon

St Peter

Bratton Fleming St Peters Anglican-Methodist
Brendon

St Brendan

Challacombe

Holy Trinity

Combe Martin St Peter
Countisbury

St John the Evangelist

East Buckland St Michael
East Down

St John the Baptist

Ilfracombe

Holy Trinity

Ilfracombe

St Philip & St James

Kentisbury

St Thomas

Landkey

St Paul

Lee

St Matthew

Loxhore

St Michael and All Angels

Lynton

St Mary the Virgin

Martinhoe

St Martin

Mortehoe

St Mary

Parracombe

Christ Church

Shirwell

St Peter

Stoke Rivers

St Bartholomew

Swimbridge

St James Swimbridge (with Gunn, The Holy Name)

Trentishoe

St Peter

West Buckland St Peter
Woolacombe

St Sabinus
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(Source: Diocese of Exeter)

Purpose of the Deanery Synod
Deanery Synods meet to bring together the views of parishes in the deanery on common opportunities
and problems so that they may work together to promote the mission of the Church. Visiting speakers
are often invited to help in this. They consider the business of the Diocesan Synod and make common
concerns and views known to this wider body.
Deanery Synods are an opportunity to meet with other Christians, to worship together, to learn from
each other and to share experiences. They meet 3-4 times each year. Deanery Synod representatives are
ex officio members of the PCC and are called to be a link between the parishes in the local area. (Source:
Diocese of Exeter website).
Structure of the Shirwell Deanery.
Rural Dean:

Revd Rosemary Austin

Secretary:

Mr N D Hobbs

St Paul’s representatives: Eric and Hazel Price.

Deanery Synod Report 2018
From the minutes of the PCC meeting on 19th March 2018:
Revd Shaun told members that two representatives from Lee Abbey (an ecumenical Christian
community based near Lynmouth) had given an inspirational talk at the recent meeting about children’s
ministry. They regularly visit schools and schools visit the Abbey.
From the minutes of the PCC meeting on 18th June 2018:
Revd Shaun reported that the Synod had been asked to produce a 5-year plan to encourage its churches
to work together more closely, following the example of the way in which Mission Communities
cooperate.
From the minutes of the PCC meeting on 17th September 2018:
There had been no recent meeting but the next one was due to be held in Lynton on 3rd October, Hazel
(Price) informed members.
From the minutes of the PCC meeting on 16th November 2018:
There had been a meeting at Lynton in early October at which Revd. Rosie Austin (vicar of St Peter’s,
Shirwell) had taken on the role of Rural Dean from Revd Shaun.

Charles Waldron, 21st April 2019
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